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- WELCOME -

We lcome and thank you for Joining us at re:ipl Kansas
City 2024! We are proud to bring you this evening
thanks to the generosity and ambition of the
individuals and communities listed on the back of
this sheet. We're grateful that you've decided to
Join us in our inaugural foray into a community-
driven event by mainframers for mainframers.

- OUR MISSION -

The mission of this event is to open the dialogue between mainframe
technologists to work towards solving industry challenges together as
users. We aim to be as open as possible with one another both in-person
and online. We value creating an environment free from as much vendor
inf luence as possible. Participation is optional but respect among
participants is required. All discussions should aspire to focus on
solving problems and not simply identifying them.

- SOME RULES -

The rules of re:ipl parallel the rules of the System Z Enthusiast
Discord. When in doubt, treat others respectfully. Some necessary
excerpits:

e No doxxing or harassment (especially threats on someone's
lifesproperty) or encouraging self-harm

e No elitism. Members should refrain from insulting or belittling
others based on their opinions or preferences.

e No sharing discriminatory Jjokes. Language related to one's race,
age, gender, disability, etc. is prohibited.

e Sharing intellectual property without permission to do so is
prohibited.

e Conversations taking place at re:ipl may be recorded. Your
participation is consent to be recorded. These recordings may be
used for promotional, educational, and informational purposes.

- THE AGENDA -

Our agenda is quite simply user-defined. At any given time, the main
stage is the place to be. We will start the event by holding three
primary discussions on the main stage. These discussion topics are
meant to be thought-provoking to encourage people to go into a breakout
room for a deep dive into specific topics. We are hosting 2 breakout
rooms for these small focused breakout topics. Anyone is free to host a
breakout in these rooms or any of the other community spaces. We ask
that you make your breakout visible to both in-person and online
participants. See below for guidance.
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- HOSTING A BREAKOUT -

To host a breakout, simply refer to the schedule at
WWw.seven9s.com/reipl. If a room is not occupied for a slot, refer to
one of the volunteers to book a slot. Please follow the guidance online
to make your breakout available to both in-person and online
participants.

- THE THANK YOUS -

This event was made possible by a group of volunteers. We would like to
extend our thank you to the following individuals who contributed to
putting this event together:

Kimber ly Baker Michael Cohoon
Frank DeGilio Lionel Dyck

Mike Fontanetta Mike Fulton
Anthony Giorgio Wayneston Harbeson
Jozef Kenar Luisa Martinez

Ray Mullins Sean Rooney

Emma Skovgard
- THE BUDGET -

In the spirit of openness, this self-funded event is committed to
publishing a full budget so participants have an opportunity to help
defray some of the costs of the event or assist in optimizing costs for
future events. The budget below covers this specific event and excludes
any purchases that can be used beyond a singular event:

DESCRIPTION COST
Venue $1000.00
Food $600.00
Beverages $2200.00
Print Services $280.24
Swag $300.72
TOTAL | $4380. 96
- CONTRIBUTING -

Contributions are not required, nor expected for this free-to-attend
event. In the event you'd like to contribute, please use the QR codes
below to send a contribution to Steven Perva via PayPal or Venmo. Cash
contributions can also be made in person. Any contributions received
after the event costs have been recuperated will be gratefully

re jected.

o ﬁﬁé@ﬁ
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